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Participant Outcomes

= Participants will:

Increase knowledge onithe need for High Quality
Effective Professional Development

Increase clarity of what High Quality Effective
Professionall Development looks like

Increase awareness of the role and importance of
leadership in iImproving student learning and High
Quality: Effective Professional Development

Increase knowledge of National Stafit Development
Council’s Staff Development Standards

Expandl resources available te assist with planning,
implementing and evaluating High Quality: Effective
Professional Development



Agenda

12:30 p.m.

= Need for Effective Professional Development
= \/ision for Effective Professional Development
1:30 p.m.

= | eading Effective Professionall Development
2:00 p.m.

= Break

= Standards; for Professionall Development
3:30I p.m.

= Break

= Planning for Professional Development

= Evaluation



Need

for Effective Professional Development

= | essons from High
Performing
Schools

= High Quality
Treachers and
Student Learning
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High Performance by Design

Nine Characteristics of High Performing Schools

Clear and shared focus

IHigh standards ana
expectations for all students

Effective school leadership

IHigh levels ofi collaboration
and communication

Curriculum, instruction and
assessment aligned with
standards



High Performance by Design

Nine Characteristics of High Performing Schools

Frequent monitoring of
learning and teaching

Focused professional
development

Supportive leaming
envirenment

High levels ofi family: and
community invelvement



High Performance By Design

High Performing vs. Low Performing Schools

A major difference between
nighi performing schools
and those that are not is

= high performers spend
their time creating
systems to support
increased student
achievement

= while low: perfermers
spend thelr time selving
day-te-day problems.




High Quality Teachers
and Student Learning

Why Professional Development?

= 'he quality of the teacher is a poweriful
predictor of student achievement.

= T'o change classroom, practices
positively, deep professional learning IS
required.

= Research supporting the impact o high
guality: prefessional develepment has
iesulted in policy: changes.




Focus on

Professional Development

Research clearly indicates that high
guality effective professional
development Is' necessary to iImproving
educator effectiveness.

Quality expectations have changed
Content expectations have changed
Shift In paradigm

N\



Vision
for Effective Professional Development

= Paradigm Shiit Influenced by
= Results-driven
= Systems Thinking
= Constructivism

= New Vision ofi Professionall Development



New Vision of Professional
Development

FROM

TO

Individual Development

Individual and Organizational
Development

Fragmented, piecemeal efforts

Clear, coherent strategic planning

District-focused

School-focused

Focus on adult needs and satisfaction

Focus on student needs, learning
outcomes, changes in on-the-job
behavior

Training conducted away from the job

Job-embedded learning

Transmis|sion of knowledge and skills
I |

Study of teaching and learning by
teams of teachers




New Vision of Professional

Development

FROM

TO

Generic instructional skills

Combination of generic and content-
specific skills

Staff developers as trainers

Staff developers as facilitators,
planners, and consultants

Staff development as the purpose of
one department

Everyone functions as a staff
developer

Teacher as primary recipient

Everyone who affects students as the
primary recipient

Staff development as a frill
S

=2

Staff development as indispensable
process for student achievement




Vision
for Effective Professional Development

= Staff Development as ‘k

you have known It, |s #‘

«w

So... what does high-
quality effective
professional
development look like?



High Quality Effective
Professional Development

)

= Results-driven
® Standards-based

" Job-embedded /“\




High Quality Effective
Professional Development

L IR Results-driven
** *x * *
L
** x ;* ** )¢
I
L
| Beqgin with

the ena in mina.
Stephen Covey



High Quality Effective
Professional Development

= Results-driven education for
students...

requires
iesults=driven
projessional development fior adults:




High Quality Effective
Professional Development

= Results-driven

= \AWhat do students need to
know' and be able to do?

@ = \W/hat do educators need to
know and be able to do to

ensure student success?

What professional
development will ensure
educators acquire the
necessary knewledge,
skills, and behaviors?




High Quality Effective
Professional Development

= Activity-driven N
= WWhat did you do? 7~

" Results-driven
= Did it make a difference?



High Quality Effective
Professional Development

» Standards-based

| eader

Developmentigs




High Quality Effective
Professional Development

" Job-embedded

= During work day: at the work site
= Supports collaboerative team learning
= [ncludes all teachers all the time




Activity: Important Things

= |ndividually

= | jst three or four important things about the new )
vision of professional development.
= Select the most important thing to your about the o
zo

new. vision of professional development and
explain why you feel it is the most important.

= With a Partner
= Share what your most important thing'i1s with your
partner.
= [Discuss hoew: this most imporiant thing will guide
your vision of professional development.

= [Discuss how: ether important things willl support
YOUr Vision.




Leading

Effective Professional Development

_eadership as Learning
_earning Communities i
_eading the Process




Leading for Learning

= \What is leadership?

= | earning together toward a
shared purpose or aim.

= Reciprocal purposeful ~
learning In a community.

= [he cumulative process of
learning through which w
achieve the purposes, of

the school.

= [Lambert, Linda (2003).
_Leadership capacity for lasting
school iImprovement.
Alexandria, VA: ASCD.




Leading for Learning

At school everyone’s job IS to learn.

= All'children can learn and all adults can
learn.

Everyone has the right, responsibility

and capability to be a leader.

TThe adult learning environment is the
most critical factor to evoking acts of
leadership.

Adultsi need opportunities, te learn,
participate in and practice increasingly.
skillful acts, o leadership.



Learning Communities

= Characteristics of Professional Learning
Communities
= Shared mission, vision and values
= Collective inguiry.
= Collaborative teams
= Action orientation and experimentation
= Continuous iImprovement
= Results erientation



Leading the Process

Roles & Responsibilities

= Facilitate Meetings

= Recorder (Keep group history)
= Set the agenda

= Prepare for meetings

Decision Making Processes
= Command

= Consultation

= Consensus

= \/ote

Authority: of decisions
Participation of stakeholders
Communication with stakeholders



How Principals Build and Sustain Leadership Capacity

Build >
Sustain

eKeep structures in
place that foster

RadershileShowcase leaders |
leadership roles
ePromote leadership
with and among others
eProvide time and
resources for others to
be leaders

eRestate the mission
and goal for the school
eProvide leadership
training for others

oGive others
opportunities to be
leaders
eEncourage, support,
and involve others to
be leaders
eRecognize the
leadership efforts of
others

eModel and teach
leadership skills
eBuild relationships

eTalk with others
about leadership
eAsk others to take on
leadership roles and
responsibilities

eHelp others to be
successful in
leadership roles

eEncourage
leadership through fun
activities



Activity: Find the Key

= Reflect on the following
= Key ideas?

= Key Insights?

= Key guestions?

= Key actions?




Standards

for Effective Professional Development

National
Staff
Development
Standards




NSDC Standards for Staff
Development

= Context Standards

Place a good person
In a bad system and
the system will win
every. time.



NSDC Standards for Staff
Development

Context

Staff development that improves the learning or all students

= Learning Communities:

= organizes adults into learning communities whose goals are
aligned with those of the school district.

= Leadership:

= requires skilliul school and district leaders who guide
continuous instructional iImprovement.

= Resources:

m resources to support adult learning and collaboeration.



NSDC Standards for Staff
Development

" Focus on Context-Resources
= |dentify financial support

= |dentify non-financial supports
needed
= Organization policies
" Resources
= Protection from intrusions

= Openness to experimentation and
alleviation of fears

= Collegial support
= Higher-level administrator leadership
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and support
= Recognition ol SUCCeSS PRA
= . . . ;“]
Provision of time > y




Activity: You Are the Expert

= You are the expert in your unigue
context. Consider what expert tips you
would share about your context.

= \What are the unigue qualities of your
professional development context?

= \What contextual challenges might be
expected?

= Given these qualitiesiand challenges, 00
what actions might memibers ofi the
learning community. take to lead for

success?

g\




NSDC Standards for Staff
Development

" Process Standards

T'raining without follow-up is
educational malpractice!




NSDC Standards for Staff
Development

Process

Staff' development that improves the learning or all students

= Data-Driven

= yses disaggregated student data to determine adult learning
priorities, monitor progress, and help sustain continuous
Improvement.

= Evaluation

= yses multiple sources of infoermation to guide improvement
and demonstrate Its Impact.

= Research-Based
= prepares educators; to apply research to decision making,




NSDC Standards for Staff
Development

Process

Staff development that improves the learning of all students
= Design
" yses learning strategies appropriate to the intended goal.

= | earning
= applies knowledge about human learning and change.

= Collaboration

= provides educaters with the kmewledge and skills to
collaboerate.



NSDC Standards for Staff
Development

= Focus on Process-Design

= How do you know what to include in your design??

= Professional Development Models

Training

Obsernvation/Assessment

Invelvement in a Development/Improvement Process
Study Greup

Inquiry/Action Research
Individually: Guided Activities
Mentoring/Coaching




NSDC Standards for Staff
Development

= Focus on Process-Design

= How do you know what to include in your design??

= | evels of Professionall Development
= Awareness
= Exploration
= |mplementation
= Adoption
= |nstitutionalization



Activity: No dogs, No ponies

= No dog & pony showsl!!
There is a moratorium
on workshops, but
professional
development must
continue. What will you
do?

= |dentify the professional

development goal

= | ist how you will
accomplishi the goal
witheut woerkshops.




NSDC Standards for Staff
Development

= Content

Not all content is created equal!



NSDC Standards for Staff
Development

Content

Staff development that improves the learning of all students
= Equity
= prepares educators to understand and appreciate all
students, create safe, orderly, and supportive learning

environments, and hold high expectations for their academic
achievement.

= Quality Teaching

= deepens educators’ content knowledge, provides, them with
research-based instructional strategies to assist students in
meeting rigorous academic standards, and prepares them to
use various types of classroom assessments appropriately.

= Family Involvement

= provides educatoers with knowledge and skills to invelve
families and other stakeholders appropriately.



NSDC Standards for Staff
Development

= Focus on Content-Equity

= Structure of NSDC Staff Development
Standards

= Standard, Rationale, Case Study, Discussion
Questions, Next Steps, References

= Read NSDC Staff Development Standards,
Equity, pages 30-31



NSDC Standards for Staff
Development

= Focus on Content-Equity

= Consider the following statements. Do you
strongly disagree, disagree, agree or strongly
agree?

» |n this school/district educators learn how to create
school wide practices that convey respect for students
their families, and students cultural backgrounds.

= |n this school/district, staff development prepares
educators to establish learning environments that
communicate high expectations for the academic
achievement of all students.

» |n this school/district, educators learn how to adjust
instruction and assessment to match the learning
requirements of individual students.



Activity: Looking for A Sign

" The staff
development
standards are like a
sign post—how will
they influence the
path we choose?

= Create a sign that
lllustrates how you
will use the stafi
development
standards.




Planning
for Effective Professional Development

= An Eight-Step Plan
= Next Steps
m Resources



Professional Development

Planning t *K*,
= Fight Step Plan /
= Step 1: Form Planning Tleam x 1

= Step 2: Identify Needs
» Step 3: Set Goals _
= Step 4: Strategic Design

= Step 5: ldentify Resources and Supports

= Step 6 Establish Accountability System

= Step 7: Communicate Plan

= Step 8: Manage for Continuous
Improvement




Activity: Next Steps

= Training follow-up
= |ndividual next steps
= Team next steps

e



Professional Development
Resources

= Arizona’'s Professional Development Planning
Guide

= PPDLA Training
= State & Federal Resources

= Arizona Department of Education
WWwwsadersiateraz s

= Training and event calendar
WWwWsadesstateraz us/onlinereqdisiration/calendar ke
nderCalendarasp

= Professional Development Leadership Academy
WWWsadersiaterazlis/ess/pdla

= U S. Department of Education
WAVWEEGREBY

" No Childl Left Behind
VWL plele) o)



http://www.ade.state.az.us/
http://www.ade.state.az.us/onlineregistration/calendar/RenderCalendar.asp
http://www.ade.state.az.us/ess/pdla
http://www.ed.gov/
http://www.nclb.gov/

Professional Development
Resources

= Associations/Organizations

= National Staff Development Council
WWW.NSEEC.0@

= Association for Supervision and Curriculum
Development
WWMW:ASCd.01i@

= Arizona Education Association
WML alZoRaEar0kia

= National Education Association
WAWWEHEZLONM

= Council of Chief State School Officers
NP/ CECSSOONA



http://www.nsdc.org/
http://www.nsdc.org/
http://www.ascd.org/
http://www.ascd.org/
http://www.arizonaaea.org/
http://www.nea.org/
http://ccsso.org/

Professional Development
Resources

" Publications

= Arizona Education Association. (2003). Professional
development to improve teaching practice and student
learning: Position paper.
WwWw.arizonaea.org/frame.htmi.

= National Staff Development Council. Journal of staff
development. Oxiford, OH: NSDC.

= Association for Supervision and Curriculum
Development. Educational leadership. Alexandria, VA:
ASCD.

= Guskey, I. R. (2000). Evaluating professional
development. Thousand Oaks, CA: Corwin Press.

m Hassel, E. (1999). Professional development: Leanming
from the best. Oak Brook; FL: Norith Central Regional.
Educational Laboratory.




Professional Development
Resources

" Pyblications

= Joyce, B., & Showers, B. (1968). Student achievement
through staff develoepment. White Plains, NY: Longman.

= Killion, J. (1999). What works in the middle: Results-
based staff development. Oxford, OH: National Staff
Development Coungcil. WWMW.NSEC.0)a.

= Killion, J. (2002). Assessing impact: Evaluating staff
development. Oxford, OH: INational Stafi Development
Councll.

= National Staff- Development Council. (2007). Standards
for staff.development. Oxiord, OH: NSDC.
WIWWHISE CronE/EdlicCalonnEExshim

| Sparks, D. (2003). Designing peweriul professional
development for teacherns and principals. Oxiord, OH:
National StafftDevelopment Council, WWW.HSEE.01@.



http://www.nsdc.org/
http://www.nsdc.org/
http://www.nsdc.org/educatorindex.htm
http://www.nsdc.org/
http://www.nsdc.org/

Professional Development
Resources

= \\Websites

= Arizona K-12 Center
WWWLazkdiZ-nau.edu

= Knowledge Loom
P/ kneWIedaeE|oemLong

= National Board for Professional Teaching
Standards
WIWAVEIRIRISIONE

" National Foundation for the Improvement
of Education
WIMARIIENGNE



http://www.azk12.nau.edu/
http://www.azk12.nau.edu/
http://knowledgeloom.org/
http://knowledgeloom.org/
http://www.nbpts.org/
http://www.nfie.org/
http://www.nfie.org/

Contact Information

[Name]
[Title]
[Affiliation]
[Phone Number]
[email]



Presentation Credits

Presentation Developed By

Katherine Tucker
Educational Consultant/Facilitator
Insights for Learning
928-527-0994
dieamina@commSPEEdREL

NSDC Standards section based on presentation developed
by Pat Roy.

Roy, P. (2003 June). NSDC staff development standards. Presentation at Second Annual
Arizona Professional Development Leadership Academy Summit, Flagstaff, AZ.
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